
To all employees and contractors. I wanted to give you an update.  I have waited to give an update 
because I wanted to get to you the most ‘reliable’ informaGon as I could. Giving you accurate 
informaGon is important to me, rather than providing hopeful statements or stringing any one along. I 
am hoping this will be useful so you can prepare or decide what you would like to do.  As of today this is 
where we are at.  There is a lot that I don’t know or can’t be sure of.  I owe it to you to be clear on that. 

Over the last two weeks, we have done several things to build back the pipeline: substanGally increase 
investor and producer incenGves, tried to reduce non-criGcal expenses in the short term, publicly solicit 
and adverGse our investment funds (the575.com), look for addiGonal sources of capital, etc.  We have 
also started the process of other more mid-term soluGons like liquidaGng some of our policy 
investments, business financing, etc. I know the Studios have also been looking for contract work to help 
supplement.  All of these efforts will pay off, but they will take Gme. 

Right now, the list of expenditures in order of priority are: Texas rent, AMEX, medical premiums, payroll, 
then everything else. 

For years, the unpredictability of when cash flows arrive has been something we’ve dealt with internally. 
It has been invisible because between my reserves and the consistent in flow of capital, it hasn’t been an 
issue. The perfect storm of addiGonal expenses for UT, substanGally reduced investment producGon, and 
delayed cash flows, over the last two months, makes that unpredictability more visible. 

We are adding new cases every week to the pipeline.  We have between $700k-$1MM in the pipeline 
that should arrive over the next 1 to 4 weeks. But to the point, we have expected at least a third of that 
money over the last week but it hasn’t arrived. So, the Gme of arrival is not known, nor is ever 
guaranteed. It could be sooner or later, for some or all.  This makes it difficult to provide an accurate 
update. We know how much, just not exactly when. 

As I stated before, I sGll expect a parGal payroll of some form by end of next week.   It could (at worst) be 
the week aker. As the pipeline gets back to normal, cash flows will start being more consistent.  
Therefore, it is my best guess (as of today) that despite the unpredictable Gming of cash flows, we would 
fully catch up *current* with pay by mid-May, and advance pay some Gme in or before June. I know 
many of you have placed a great deal of trust in me. I am doing everything within my control to not let 
any one down. 

April 24 

Robert Mueller [4:17 PM] 

-------------------------------------------- 

I know everyone would like an update. The hard part is giving you an accurate update when there are 
some things I don’t know.  With that said, money is finally starGng to come in; a week later than I 
guesGmated (at the beg of April) it would start. 

I know many of you are in difficult posiGons. I think about you every waking, and oken non-waking, hour. 
Each of you are very important to me and to this company. But we won’t have a company at all unless a 
few criGcal business expenses like rent, amex, and medical premiums are taken care of first before 
payroll. Someone put it more eloquently than I could recently…This is a marathon not a sprint. 


